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PROFESSIONAL SERVICES

CONSULTING

) Strategic Guidance
) Operational Assessments
() Tailored Solutions

ABOUT US

OUR SERVICES

Our Professional Services Consulting
Division offers expert guidance from
seasoned professionals who specialize
in addressing complex, politically
charged issues within the fire service.
We partner with agencies to develop
innovative solutions, enhance
operational efficiency, and improve
community safety outcomes.

By leveraging our deep industry
knowledge and proven methodologies,
we empower fire departments to deliver
exceptional service to their
communities.

For more information:
Retired Chief Frank Cook
Program Coordinator

STRATEGIC PLANNING

ORGANIZATIONAL ASSESSMENTS
& OPERATIONAL REVIEWS

FIRE STATION
LOCATION ANALYSIS

STAFFING ANALYSIS

FIRE & EMS DISTRICT
FEASIBILITY STUDIES

FIRE CHIEF RECRUITMENT
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www.ohiofirechiefs.org

Q (513) 615-3031

@ consulting@ohiofirechiefs.org




